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Learn and Live..





FBLA Heart Walk Coordinator – Getting Started

Your Role and Responsibilities
Recruit your Team Captains!

The No. 1 key to your success is recruiting your Team Captains.  The right Team Captains will successfully recruit your Walk teams, allowing you to focus on securing the involvement of faculty and overseeing your school’s Heart Walk activities.

Here’s a checklist of your responsibilities.  Be sure to start in plenty of time to give your teams the time they need to fulfill their tasks as well.

Checklist and Recruiting Tips:
· Orientation with American Heart Association staff.

· Set School Goal and Team Captain Recruitment plan with AHA staff.

· Recruit Team Captains.

· Meet with faculty members to discuss their participation.

· Secure school-provided incentive for School’s top performers.

· Work with faculty advisors to establish a timeline for your school.

· Check to see if your school has a matching gifts program.

· Attend the Heart Walk with your team!

Tips on Recruiting Team Captains
The No. 1 reason that people volunteer or donate is…. because they are asked!
Choosing and recruiting the right people to be Team Captains is critical to your success.  Here are some tips:

Start Early.

· Take 10 minutes to make a list of potential Team Captains.  List twice as many names as you’ll need, then ask each person!

· Ask the busy people; they get things done!

Find Leaders.

· Team Captains are leaders, so look for people with leadership ability.

· Approach people who are well respected within your school.

· Get help from faculty members to recruit from all areas of your school.
· Attend a faculty meeting to ask for support and help in recruiting.

Instill Passion!

· Try to find people who are as passionate as you are about fighting heart disease and stroke.  Ask people who may have been affected by cardiovascular disease or stroke.
Keeping Team Captains on Track and Motivated

· Check in with your Team Captains regularly to be sure that they have all materials and to answer questions.
· Make your campaign passionate and personal!  Share stories of community members, friends, or family members affected by heart disease or stroke.
· Offer incentives for top fundraisers and Team Captains.

· Be sure to congratulate all Team Captains and Walkers after the Heart Walk.  And highlight those who have exceeded their fund-raising goals!
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