I. Introduction
A. American Heart Association 
1. Organizational History:

The American Heart Association is the country’s largest voluntary health organization fighting heart disease and stroke, which annually kills about 950,000 Americans.  In 1924, the American Heart Association was founded by a group of six cardiologists who had the foresight to see cardiovascular disease and stroke as a critical public health issue.  Today, the Association is a composed of 13 affiliates, more than 2,200 local offices, and more than 22.5 million volunteers and supporters who carry out our mission in their communities.  Over the last half-century, the Association has given more than $1.9 billion to cardiovascular and stroke research, putting us second only to the federal government.  We are dedicated to saving lives and reducing disabilities through community education programs and life-saving medical research funding.  We aim to foster and solidify relationships with consumers, patients, healthcare professionals and other organizations to broaden our spectrum of resources and our ability to touch more lives.

The Pennsylvania/Delaware Affiliate has offices in two major metropolitan areas (Philadelphia and Pittsburgh) and five middle markets (Harrisburg, Lancaster, Allentown/Bethlehem, Wilkes-Barre/Scranton and Wilmington).  We also have offices in various small markets (Altoona, State College, Erie, Dover, Johnstown, etc).  A Board of Directors consisting of volunteers from throughout the affiliate provides strategic oversight for the Affiliate.  Our Camp Hill office provides services for the four-county capital region.  A “market” volunteer Board of Directors is also established in those towns in which we have an Association staff presence.  Throughout Pennsylvania, the American Heart Association and the American Stroke Association are assisting people of all ages to learn more about heart disease and stroke.  Healthcare and government organizations are establishing stronger quality-care guidelines.  Heart-healthy laws and new medical treatments are improving patient care and recovery.  Last year, the affiliate committed $4 million for research projects at leading institutions within the region.
2. Mission:
The American Heart Association’s mission is to reduce coronary heart disease, stroke and risk by 25% by the year 2010.  To realize this goal, we focus on three strategic areas:
· Primary and secondary cardiovascular disease prevention

· Acute disease management for heart attacks and strokes 

· Advocating for and funding cardiovascular disease research and legislative/policy change
3. Scope of the Problem:

Heart disease remains the leading cause of death, (heart attack is the most visible sign of heart disease) and stroke is the leading cause of disability, as well as the third leading cause of death in the United States.  Moreover, the impact of these diseases is remarkable as shown through the following data:

· 960,000 people die every year as a result of the effects of cardiovascular disease and stroke in America

· 12,287,150 people live in Pennsylvania 

· 129,648 deaths occurred in Pennsylvania in 2003

· 39,408 Pennsylvania’s died as a result of the effects of heart disease in 2003

· Nearly twice as many women die from heart disease than from cancer

· Fewer than one in 10 women perceive heart disease as their greatest health threat

· Nationwide – 8 million children are overweight

· Over the last two decades, the rates for overweight adolescents have tripled

· 18% of Pennsylvania youth are overweight

· Only one in five overweight Pennsylvanians reported being told they should lose weight by a healthcare professional 

· Only 20% of those with a high school education reported eating fruits and vegetables five or more time a day
· 37% of Pennsylvanians reported they participated in a least regular moderate physical activity
4. Goals:

The American Heart Association is tackling cardiovascular disease (CVD) through multiple approaches; however, two means are prominent.  Those two means are “prevention” and “education”.  We know through our research and experience that we can potentially save 80,000 lives annually through implementation of hospital and healthcare practitioner based patient outcomes and guidelines and by changing the unhealthy lifestyles of the American population.  The Association has two new and exciting initiatives (Go Red For Women and Obesity) to help educate citizens and prevent CVD. 
Obesity is the nation’s fastest growing children’s epidemic.  In 2001, according to the Behavioral Risk Factor Surveillance System, 60% of adult Pennsylvanians were overweight, having a body mass index of 25 or more, and 18% of Pennsylvania youth were overweight.  In 2000, only 23% of Pennsylvania adults consumed five servings of fruits and vegetables a day.  Thirty-seven percent of Pennsylvania adults participated in at least regular moderate physical activity in 2000, although 23% reported no leisure time physical activity.  Obesity is a major modifiable risk factor for atherosclerotic vascular disease.  The Association is uniquely positioned to address obesity through our science, advocacy efforts, our credibility with the public and our connections with healthcare providers / public health entities.  We aim to create pathways for consistent clinical measurement and educational messaging among healthcare providers, payers and consumers.  We work with schools to promote and provide materials and support programs.  We seek to increase the prevalence by healthcare providers that assess and identify the overweight or obese patient and initiate the discussion of treatment options and alter patient health.  At the same time, we also strive to educate school children, alter their lifestyles and relate skills that will last a lifetime.
5. Partnership with FBLA:

The American Heart Association will partner with the Pennsylvania Future Business Leaders of America (PA FBLA) state office to facilitate local FBLA chapter projects to raise funds and provide service in support of the “Learn Today… Live Tomorrow” project.  Together, we will:

a) Provide and promote the education of CVD signs, symptoms, risk factors and prevention of heart disease and stroke

b) Utilize the color red to generate urgency about the effects of heart disease

c) Provide and promote childhood obesity materials and interactive, kid-focused awareness platforms within schools

d) Facilitate (in-kind) media advertising and promotions with television, print, and/or radio outlets for this project and each organization’s mission when possible
B. Program Components

1. Overview:

A partnership committee will steer the outcomes and direction of these campaigns.   Leadership from the FBLA and American Heart Association volunteers/staff will facilitate the planning, sponsorships, implementation, and promotion.
David Frazer, American Heart Association Pennsylvania/Delaware Affiliate Senior Director of Health Initiatives, will be the Association’s contact for this project.  He will conduct a planning and review session with the FBLA.  Funds raised by the FBLA chapters in support of this project will be donated to the Pennsylvania/Delaware Affiliate in support of its operation and mission.
Local FBLA chapter leadership will be responsible for conducting a “wear red event” to raise funds for donation to the Association.  These funds will also pay for expenses related to the Go Red For Women program and/or the obesity awareness program.  

The primary success determination factors will be based on the improved student awareness about obesity, heart disease, and stroke, the number of participants in all of the activities, increased public awareness of CVD through media impressions, and increased relationships and partnerships formed.

2. Guidelines:

This kit includes a lot of information, but you may be flexible with how you present it.  It’s up to you how much or how little you choose to use to help run your projects.  The Association urges your chapters to be as creative as possible as you address your chosen audiences!  We understand each audience is different, and we have provided multiple tools and additional resources so you may customize information to their specific situations.  Please adhere to the following guidelines throughout the duration of your campaigns.
a) Pre-approval: If a chapter would like to incorporate any programs into their district’s middle and elementary schools, please first contact Dave Frazer before doing so!

b) Sponsorship: If a chapter would like to contact a company to sponsor any of their projects, the company must first be approved by Dave.  Subway restaurants and Macy’s department stores may not be contacted; they are current sponsors of the Association’s national GRFW campaign.

c) Pricing:  The Association has noted a suggested fee for Wear Red Days, Paper Hearts, Heart Grams, etc.  However, the price of the “Learn and Live” red bracelets is set at $3 each.

d) Reproductions:  Chapters may reproduce anything that members find on the Association’s website, including fact sheets, quizzes, posters, flyers, educational handouts, etc.  However, you must attach the Association’s logo and FBLA logo to anything you produce, utilize, or distribute.
e) Accounting: The Association has provided a sample accounting sheet to help you keep track of the money you collect throughout your campaigns.
3. Initiatives:
a. Go Red For Women: The high school setting has been identified as a “teachable moment” opportunity whereby students can be educated on heart disease and stroke and their impact on women.  The school community has a diverse female population.  Female teachers, students, administrators, and parents are at risk.   The Association will provide references to these services and education materials.  We believe FBLA students can:

· Promote healthy lifestyles that encourage nutrition, physical activity, awareness and reduction of risk factors through in school educational awareness sessions, and
· Encourage school population to “wear red” on set days and raise funds to support the Association’s mission.
   b. Obesity: The high school setting has been identified as a “teachable moment” opportunity whereby students can be educated on obesity and its relationship to CVD.  The Association’s obesity cause initiative targets the healthcare market and the youth market.  Key alliances with healthcare and school organizations will be formed to expand the promotion and distribution of provider/educator tools.  Clinical evaluation checklists, treatment options and educational materials will be provided to healthcare providers to give to students and their families.  A free assessment quiz called “Learn & Live” is available to assess one’s knowledge and risk.  Tips on exercise, nutrition, eating, managing lifestyles, cholesterol, heart disease & children, and heart at work are available 24/7 on-line with educational materials included.  The Association will provide references to these services and education materials.
3. Benefits and Value in Relation to FBLA Goals:

· Increased visibility for all partners (FBLA, American Heart Association, Healthcare Systems, and schools)

· Ability to reach risk audiences (African Americans, Latinos, Seniors, Women & Children)

· Partnership with the American Heart Association to save lives and improve the quality of life within the region

· Opportunity for FBLA students to develop business and action plans, improve fiscal management skills, finesse leadership and management skills, enhance collaboration skills and foster character development

· Opportunity for FBLA students to lead volunteer groups to accomplish objectives
4. American Heart Association Contacts:

From the Association’s homepage, enter your zip code in the “Get Local Info” box on the top right-hand corner of the screen.  You will find contact information for the nearest regional office.
Statewide: Primary Contact

Statewide: Secondary Contact
David S. Frazer



Marty Raniowski
American Heart Association

American Heart Association
1019 Mumma Road


1019 Mumma Road
P.O. Box 8835



P.O. Box 8835
Camp Hill, PA 17001-8835

Camp Hill, PA 17001-8835
(717) 975-4800 x151


(717) 975-4800 x140

david.frazer@heart.org


martin.raniowski@heart.org
Pittsburgh:




Philadelphia:
Diane McClune; Laurie Whitsel

Jean Chambers

American Heart Association

American Heart Association
777 Penn Center Blvd.


625 West Ridge Pike, Suite A100

Pittsburgh, PA 15235


Conshohocken, PA 19428

(412) 824-3122



(610) 940-9654
diane.mcclune@heart.org

jean.chambers@heart.org
laurie.whitsel@heart.org
Bethlehem/Wilkes-Barre/Scranton:

Michael Usino
American Heart Association

212 East Broad Street

Bethlehem, PA 18018

(610) 867-0583 x229

michael.usino@heart.org
II. Project Ideas
A. Top 8 Suggested Ideas

1. Wear Red Days:  Similar to a Dress Down Day, students will pay a fee and “Wear Red” to support research and education to save women’s lives.  This campaign helps women discover unique lifesaving power by learning about heart disease and stroke and taking positive action to reduce their risk.  The campaign goals are to raise awareness, to prevent heart disease and stroke, and to save lives.  Note: National Wear Red Day is Friday, February 3, 2005.  However, you may hold a Wear Red Day of your own at anytime!
a) Appendix A:

i) Coordinator instructions
ii) Coordinator memo templates
iii) Flyers
iv) Handouts
v) Newsletter
vi) Press release template
vii) Tribute cards & Thank-you/Tax certificates
viii)  Folder stuffers & Logos

2. Sell Association Items:  The American Heart Association has a vast selection of educational items, apparel, and accessories for you to sell to raise funds quickly and easily.  You may purchase items in bulk online at the site below.  The most popular and recognized items are the “Go Red For Women” red bracelets, which may be sold for $3 each.  
a) Item Order Page (click “Shop Go Red”): http://americanheart.org/presenter.jhtml?identifier=3017091
3. Paper Hearts/Heart Grams:  Paper Hearts and Heart Grams are an easy way to provide a visual reminder that your school is supporting the Association.  Paper Hearts are similar to what you might see at your local convenience store: students may sell them to friends, family members, teachers, etc. and display them somewhere in the school.  Heart Grams are purchased by students for anyone they wish to send an educational heart/stroke message to.  Focus on people who have experienced a heart attack or stroke, and also reach out to those who need to improve their awareness of cardiovascular disease!  The Hearts and Grams may be sold for $1 each at any time of the year.  Hint: Hand out a Heart and Stroke fact sheet as a receipt for purchasing a Paper Heart, or attach small fact sheets to the Heart Grams!
a) Appendix B:
i) Paper Heart
ii) Heart Grams
iii) Large fact sheet
iv) Small fact sheets
4. Luncheons/Cook-offs: An “education and prevention” luncheon for female family members and friends is a great way to raise money and inform your target audiences at the same time.  Encourage students to become involved by organizing a healthy food “cook-off” in your school cafeteria.
a) Appendix C:
i) Coordinator instructions
ii) Coordinator memo templates
iii) Heart and Stroke Quizzes
iv) “Go Red For Women” handouts

v) Press Release templates
vi) Save the Date cards (print 4 cards per page)
5. Heart Walks: Most walks range from one to three miles and take less than an hour but the fun, festivities, and socializing can go on much longer.  FBLA chapters have two options when it comes to participating in a Heart Walk:  (1) The Association recommends that you hold a Heart Walk of your own at your school.  Teams may be formed according to classes, sexes, students vs. faculty – you name it!  (2) However, schools may also form a team or teams to participate in one of the various Association Heart Walks throughout the year.  Check the Association’s website for information about an official Heart Walk in your area.  
a) Appendix D:

i) Coordinator instructions

ii) Team captain instructions
iii) Team captain recruitment templates
iv) Recruitment poster

v) Walker donation templates 
vi) Fund-raising tips
vii) Newsletter/Newspaper articles

viii) Folder stuffers
6. Sponsorship: Sometimes, the best and easiest way to raise money is to gain support from a local business.  Pizza shops, small restaurants and local retailers often will donate money to help with community fundraisers and projects.  Your chapters may even tie sponsors to other events, such as Luncheons, Cook-offs, or Heart Walks.  However, you must first submit a list of contacts to Dave Frazer for pre-approval.
a) Sponsorship contact list: Appendix F
7. Hoops For Heart: Hoops For Heart is a basketball special event program.  It’s about fitness, fun, and community service, and the excitement it creates can energize the whole school.  Hoops For Heart is conducted in school by physical education instructors or coaches.  It is extremely flexible and can be scheduled whenever it’s most convenient – during physical education class, lunch, or before or after school.  Before running a Hoops For Heart program at your school, FBLA chapters must first speak with their local Youth Market Coordinator (contact Dave Frazer for nearest Coordinator.)  
8. Heart Ball: Many high school students will jump at the chance to get dressed up and attend a formal night out with their friends and classmates.  FBLA members may organize a Heart Ball and donate some or all of the proceeds to the American Heart Association.  Be as creative as you want!  Crown a King and Queen of Hearts, plan the dance around Valentine’s Day, attach heart and stroke information to tickets (or receipts), serve red food items, and encourage all attendees to Go Red For Women.  This is a wonderful opportunity to incorporate heart disease and stroke awareness in a fun, entertaining setting.  
B. Other Ideas

1. Tour de Heart (Bike-A-Thon)

2. Poster Contests

3. Field Day
4. Donations at Sports Events
5. Healthy Dessert Sales
6. Dance-A-Thons
7. Exercise Club
8. Walk Club
9. T-Shirts
10. Coffee Cans
11. Raffles
12. Loose Change Collection
13. Community Healthy Dinners
14. Penny Wars
15. Coin Drops
16. Game Nights
III. Advocacy

A. How Can I Make a Difference? 
Heart Disease and Stroke.  You’re the Cure.  Thousands of lives are lost because public policies don’t go far enough to advance the prevention and treatment of heart disease and stroke.  That’s why your help is so important.

The American Heart Association and American Stroke Association have a strong advocacy program, which enables us to influence decision-makers and leaders to implement policies that reduce death and disability due to heart disease and stroke.  Advocacy can occur in local communities, cities, and at the state and national level through passage or defeat of legislation.

Primary tools of effectively influencing legislators through advocacy include:
1. Lobbying is the communication with a decision-maker such as a public official to try to influence their decision.
2. Coalitions and partnerships are important especially to achieve major policy issues and may increase all of its members’ clout and credibility with decision-makers.
3. Strategic use of the media stimulates broad-based coverage to increase community support and action including letters to the editors, op-ed pieces, and news releases.
4. Grassroots: It's hard to believe that just one voice can make a difference. But it can. You’re the Cure is a nationwide network that enables you to write, call, or visit with decision-makers that help change the laws and policies that affect your life!
B. What Can I Do? 

1. Join the You’re the Cure network
You don’t have to be a doctor to save lives – just an advocate with the American Heart Association willing to deliver a lifesaving message whenever you can.  In just a few moments, you can make a huge difference.  All you have to do is respond to the issues and action alerts that you feel are important.  
Most of the correspondence is electronic – it’s the most efficient way to reach key decision makers.  Once you join You’re the Cure, you will be contacted by the Association exclusively for local, state, and national advocacy issues.  You can join by registering on this secure website: www.americanheart.org/yourethecure
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For more information contact: Kathryn DiPuppo, Grassroots Director, (800) 734-3500 or Kathryn.dipuppo@heart.org




D. You’re the Cure Successes

Members have been successful by influencing legislators on critical issues such as:

· The Department of Health has taken the first steps in fighting the childhood obesity epidemic in Pennsylvania and Delaware through physical education in schools, nutrition, and coordinated school health legislation
· 36,000 lives were saved because of the Delaware Clean Indoor Air Act
· Pennsylvanians now have better access to Emergency Medical Services (EMS) as a result of passing the Wireless 911 legislation
· Members have been informed and have been able to voice their support of the Clean Indoor Air Worker Protection Law, which would restrict smoking in the workplaces including public buildings, restaurants and bars in Philadelphia
· Congress passed the federal transportation bill which includes $612 million dollars over five years for Safe Routes to School, which has made a difference in our fight against childhood obesity by encouraging children to become more physically active by making it safe for them to walk and ride bikes to school.  $4.5 million in funding will be distributed in Pennsylvania to implement this program
E. Appendix E
1. “You’re the Cure” sign-up forms
2. “You’re the Cure” talking points
3. 2005 Public Policy agenda
4. Sample petition
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